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MEMORANDUM FOR: OHIEF, EE, FE, NE, SE, WE, SR, WH

SUBRJECT ¢ Instructions for the Preparation of an Area Analysis
Contributing to the Formulation of a National Psycho-
logieal Strategy

- 1. The Paychological Strategy Board is seeking a method for the
early formulation of a natiomal psychologicel stratogy and how that strategy
-~ will assure the. attairment of our national objectives which have recently

besn approved by the National Sesurity Council as followss

- _"Place maximum strain on the Soviet structure of power, .
ineluding the relationships batween the USSR, ite sstellites,
and Cormmmist Chinag and when and where appropriate in the
light of U. S, and Soviet capabilities and the risk of var,
contribute to the retraction and reduetion of Soviet power and
inflvence to limita whish no longer comstitute a threat to U, S.
security. -

1Strengthén the orientation toward the United States of the
psoples and nations of the free world, and inerease their capa~
city and will to resist Soviet demination. "

2, The optimum objective might be the imstigation of suscesaful
revolution in the USSR and/or suscessful revolution in ome or more of the
satellite countries, : '

3. Prior to any deoision, hovever, an estimate of current or o~
pective capabilities and a survey of msans available must be made. As a
first step, ops has been eslled upon to prepars a study of the approach
to 2 "national psychologleal strategy" from the point of view of our
grestest capabllitles, both present ani prospective, dealing largely
with areas and techniques. There would be ineluded in this paper, some
discussion of other (non covert) moasures which would be required in
order to rrovide a framework for opsrations or to consolidate and guarantae
the gains which our efforts might be suscesceful in producing,

4. 1In order to develop a glohal appraisal, it is first necessary
to survey the geographiecal segments whish e2n be later merged into the
categories of the USSR, the satellite orbit, the Commmist fringe, and
the free world., It must be borne in mind that capabilities cannot be
assessed in vacuo, but must be considered in relation to regional poten-
tialities, as well as the Communist vulnerabilities within the area,

-5s The Ares Divisions
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5, 'The Arvea Divisiins are irequested to prupare by W
a soncise analysls of the U, S, capabilities within their respeciive
geographical area, using “he attached outline fer further considrratio
in the preparation of thi: report,

BY DIRECTION OF DD/P,

—

Acting Ass!stavt Direct.r
for Polier Coordinatin

Attachment: Outline Format
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20 Fetruvary 1952

STATF STUDY On VARTIOUS GROGRAPHICAIL AREA COUSIDERATIONS

WML BALS SRS SR T KR

IV THE DEVELOPMENT OF A UATIONAL GOID WAK STRATEGY

I. “QﬁOBLE'M: To examina the area sortribution to the formlation of a
U. S, sold war global stratepy,
II. BASIC ASSUMPI"IUN: The Kremlin, without rocourse to ganéral war fop
the next five years, will carTy out an wnrelenting expans
3ion of the cold war in an atiem:t to gain world-wide communist
domination, ,

ITI, PURPOSE: a. To determine uniformly sud objeetively the prineipal
factors affecting the strategic eoncests of the geographieal
areas from which an integrated cold war global aﬁrategy san be
ovolved,

b, To assess U, S, area capabiiities as & Pirst approack:
to the development of & national sﬁxﬁt@gye
IV. DISCUSSION: There are many who belisvs that the coutaimment philoecphy
hes run its course, that it ig a policy aad strategy of
negativismy at best, é. holding action, and, at worst, a piecemeal
commitment of national resowrces without substantive results. Ther'@a'
are many more who believa that the eold war never will be won exocert.
through a concentrated offencive zimed at the primary source of core.
spiratorial revolutionwthe Krerilin, A agtrategy neads to bes evolved
which assesses owr own strength and ecapstilities to seize the
initiative,
TO: SHORET
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inttiative, reappraises the vilporabilities of the Soviet Union,
reovalvates the strategy of the Commumists, équates the risks we |
are willing to aéc@pt, and prescribes the principal couwrse of ac‘bic»m:
to pursws, A1l the national effurt should be concertedly brought
to bear on the target ag quickly as possible—by msthods tmd within
zenes of ovwr own ehoosing. '

CONSIDERATIONS :

a, Althaugh our agansy does not ereate policy and does
not aparata in the overt field, our clandestine opemtion- are

profoundly affested (either ffavorably or nnfammbly) by virtoe

of the na.tional polioy.

‘b. Conssquently, it is entirely appropriate for this
agenay=-=in our cooporation with t:,ha PSBawto indicata to thas

PSB any aspeets of m:isting' national policy whioh may offer a

rosdblock to the development of an effective Ops Strategic Plar.

which we are ebarged with proparing under NSC 10/2, It is alac
wholly sppropriate for this ngensy to suggest to PSB the adopticn

‘of new and affirmtive poliey which would tlearly improve the

effectivensss of our stratepic program of clandestine operationi:,
- @, Comsequently, F¥/ope is submltting the following 1ist

of topies to the Area Divisions for specifie comment:

- Please attempt tos

(1) Isolate and dofine the major issues of sonfliet
betwoon the Sovist Bloe and "The West" in your ares.
| | (2) List, in order
HORKING PAFFR
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(2) List, in order of their importance, the prevaile
iﬂg sonditions (polit:lcal, econonis, soecial, snd psychologi~
cal) vhish tend to rurture and improve the Soviet's posie
tion with nﬁspect te those issuvass,

(3) 'Gonverseljr, 1ist those conditions (politieal,
écommie, soelal, or psychologisal) prevailing in your
area vhich significently impede or mhaoo the Soviet‘s
rrogran,

| (4) Indicate tre prineipal commmist vulnerabilities
vith raspeet to your area,

(5) If applieatie %o your area, indieate whether
e not thers exists an overriding adverse factor (or
factors) whieh must first be solved before we shall be in
8 ms,ﬂ:ion stgsesstully to progesute any program of
covert psychologieal warfare, |

(6) (a) tdst the mfor strategie factors which now

blook or oripple Western efforts in your srea,

(b) of these presently adverse fastors, indicate
which of them ars most suscaptible to favorable
alterstion by U.S. (and/or Allied) manipwlation,

(e) What rerticular techmique might be applied?
(7) Woat existing votentislitles within your area

need vigorous reiunfcrcement for maximm exploitation?

| (8) Whet alterstion

HOBXING PAPER
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(8) Wnat alteration in owr existing (national) strategis
policy or the establishment of what new policy is required
to insurs conditions prersquisite to successful cold wer
~ operations in your area?

‘(9‘) What external influsmses (either favorsble or
wafavorable) exist whish have a significant impset .upox'x
the outeome of our strategie approach to problena in youp
area?

(10) What prospects do you belisve exist for develop-
ing degeption measuwres with respect to global strategy?

(11) Summarize the most feasible courses of action
vhich ean be taken within the next 12 months in your ares
and detail the covert eapzbility to support such aetions,

FY,CPP/FRZ sblr
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